Kuraray Group Global Procurement / Mission, Vision, and Value Statement

Mission Statement:

Our mission is to deliver superior procurement solutions that meet the diverse needs of our
stakeholders. We aim to build strong partnerships with suppliers, leverage advanced technology,
drive the best total value and uphold the highest standards of safety, ethics and sustainability. By
doing so, we enhance our competitive advantage and contribute to Kuraray’'s long-term success.

Vision Statement:
To be a leading procurement organization that supports key business strategies in alignment with
the Global Sustainable Procurement Policy. We embrace and prioritize Safety, Sustainability and

Responsible Sourcing in our daily Procurement activities.

Values Statement:

¢ Integrity:
We conduct our business with the highest ethical standards, ensuring transparency and
honesty in all our dealings.

¢ Innovation:

We embrace change and continuously seek new ways to improve our processes and services.

e Collaboration:
We believe in the power of teamwork and work closely with our customers, suppliers, and
colleagues to achieve common goals.

¢ Sustainability:
We are committed to sustainable practices that protect the environment and promote social
responsibility.

e Excellence:
We strive for excellence in everything we do, from the quality of our services to the
satisfaction of our internal and external stakeholders.

e Customer Focused:
The highest consideration will be given to satisfying our customers.
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